
1. I do not have the relevant training and management experience that I know are both key skills to perform the role of Cadet Instructor. Do I need to be experienced in these skills to apply?
· No, this opportunity will help you develop both of these elements naturally as you become more experienced in the role.
· Once you have applied you may want to consider a range of solutions, such as shadowing, coaching from a recognised coach, reading materials and a training session with Borough Trainer.
· As long as you have a passion for developing others, real drive for working with young people and strong communication and relationship building skills, we will assist you in shaping your training and delivery style to ensure this assists you in both your current role, future jobs and in a personal setting too.
2. I am a Firefighter / Crew Manager / Watch Manger. The E shot refers to this role adding value to future applications in becoming the next rank up. How will this support my Gateway application?
· All uniformed roles that require management of people are all linked to the seven Leadership Competencies which we; as an organisation recognise are the most important non-technical skills to be competent in to perform successfully in these roles. These seven areas form part of the way we recruit, performance manage and develop our people, therefore strong emphasis is placed on these areas during testing at Gateways.
· These areas include Leadership, Leading Change, Relationship Building (influencing & negotiating), Analysis & Decision Making, Achieving Results, Achieving Excellence, Organisational and Strategic Perspective.  In order to ascertain your potential against these competencies, you will be tested by means of various exercises which are tailored specially around these seven areas (alongside a strong operational element too), most of which you will use in the role of Cadet Instructor therefore strengthening your evidence around these key behaviours.
· As a Cadet Instructor, you will be exposed to a wide range of experiences to include partnership working with local schools and colleges, community groups, various internal key stakeholders and other services/agencies. In addition, you will acquire effective training and development skills of others, effective management and co-ordination of both people and resources and greater understanding of how key initiatives link more closely to the Services’ overall corporate plan, enhancing your depth of organisational and strategic perspective.
· These are some of the key elements which form a heavy emphasis within the crew / watch / station role map so it can only be of value to you to develop even further skills and experience in these areas to add weight to your Gateway application. 
3. I realise I will be doing this role in my spare time but I work full time hours. How flexible can you be about this?
· Each Cadet Unit operates on a standard evening and the sessions commence at a set time.  It is therefore very important that you consider you can attend these sessions and arrive for the start of the sessions at least thirty minutes to prepare for the session. 
· It may be that we have more than one Instructor signed up to support a particular Unit. This would allow us to set up a rota system enabling Instructors to work either every other week or less regular therefore applying more flexibility yet still providing you with a great opportunity to support, develop and grow our future young people.
4. The publicity makes reference to supporting young people to work towards accreditation and qualifications. How will I develop the skills, knowledge and capability to do this?
· We will ensure you receive the adequate training, guidance and support in order for you to support the delivery of the qualification to a competent and professional standard.
5. I’m aware we support lots of initiatives with young people across the organisation, some groups which can be deemed as displaying challenging and aggressive behaviour. What types of young people sign up to be Cadets on our programme?
· The Cadet programme is aimed at young people between 13 and a half years and 16 year olds. 
· Our Cadets are mainly recruited from local schools and are set up in areas that were specifically targeted due to their location and aspects of social deprivation.  As such, the young people have a range of skills and abilities.

6.  Why do young people apply for the Cadet schemes?

People have a range of reasons for applying including:
· They may not be involved or engaged in any other meaningful activity.

· They want to pursue a career in the emergency services.
· They want to develop their personal and social skills including self-confidence.

· They want to meet new people.

· They want to achieve a qualification.

· To do something different to other youth group activities.

7. Will I be required to volunteer at weekends?

Car wash, fundraising activities, corporate representation at a range of events and much more.
8. What happens if I am unwell or cannot attend?

We would request as much notice as possible if you are unable to make the unit for personal reasons or illness. You will be advised who to contact, this is usually the Youth Engagement and/or Volunteer Coordinator.
9. What support will I receive? 

You will have access to all the training available to volunteers as well as a Volunteer Coordinator who will carry out a 1-1 meeting with you every 6 months. This will be your opportunity to raise any issues you may have or any development opportunities you would like to explore. 
10. Who manages the Cadet Units?

The CYP team are responsible for the Cadet Units, however at the weekly sessions the Cadet Team Leaders will be responsible for Health and Safety of the young people and risk assessments.  CYP Cluster Coordinators will be there to support and meet with the Team Leaders on a regular basis.
