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Introduction

The following pages set out Greater Manchester Fire and Rescue Service’s (GMFRS) Performance Framework, an explanation of how our Key Performance Indicator’s (KPI) are measured and how we are performing. Performance against these KPIs is scrutinised every quarter at the Performance Board.

KPIs measure areas of performance that are important to us and are essential in helping us understand how well we are serving our communities. They set expectations to help managers to monitor and adapt to changing situations to assist in achieving our objectives.  At GMFRS, we are committed to continually improving our performance through Service Excellence.

‘Our aim is to improve performance year on year, but where we are unable to achieve this, we aim to be better than the three year mean’.

The document illustrates our performance across all our Corporate KPI’s and where appropriate, analysis of any KPI’s which are classified as being an exception, or where the target/forecast has not been achieved, along with root cause analysis and details of any actions taken to improve performance.
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Performance Framework

The Service sets targets for a range of key performance indicators (KPIs) which help us to monitor and measure our performance in achieving success and meeting our priorities. The below graphic illustrates our key priorities and how the respective KPI’s fit within the overall performance framework. 
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Explanation of performance measures and XmR charts

KPI’s are monitored either by using an XmR chart, comparing current performance against that achieved in the previous quarter, any forecast/target for the quarter/YTD, or against a pre-determined standard, for example, the response KPI is measured against an average time.  

XmR Charts
 
What are they?
An XmR chart is a type of process control chart used to monitor and provide insights to a process over time.
They are made up of the following components:
1) The data we want to measure plotted in time series
2) Central Control Line - this is the average value of the dataset used to create the Control Chart and acts as the baseline value for the process/measure. This value, along with the Upper & Lower Control Limits, remains fixed unless a consistent run of low/high points suggest a recalculation of the control limits. 
3) Upper and Lower Control Limits (UCL & LCL) – these are our ‘Natural Process Limits’ and tell us how much natural variation there is in the data
XmR chart example:
[image: ] 1) Data plotted in time series
3) LCL- Lower Control Limit
3) UCL- Upper Control Limit
2) Central Control Line



Why use them?
XmR control charts offer two major advantages over other reporting methods:
· We can quickly identify exceptions that fall outside of the normal random variation that occurs within any process or measure
· We don’t waste time trying to fix or explain a problem that isn’t there
The control limits are calculated in such a way that we can expect 99% of data points to fall between them. In other words, we know that any time they are exceeded something exceptional has occurred and therefore requires further investigation.
By clearly highlighting these exceptions, XmR charts allow us to focus on the signals that indicate something significant has changed (positively or negatively, planned or unplanned). Conversely, they also mean we avoid spending time investigating changes in the data that are likely to be caused by the natural variation in the process/measure. 
How to read XmR charts

There are three common signals we look for in an XmR chart that indicate a need for further investigation/intervention:

Rule 1) 	Special Cause or Outlier – A point outside the Control Limits
Rule 2) 	Long Run – At least 8 consecutive points running on one side of the Central Line
Rule 3) 	Short Run – At least 3 out of 4 consecutive points closer to a Control Limit than to the Central Control Line

[image: ]
An exception report is generated if one or more of these rules are triggered.  
[bookmark: KPI_Index_Page]Key performance indicators and direction of travel

This section provides an overview of the performance direction of the KPI’s.  Each KPI is shown within its strategic priority along with a ‘direction of travel’ indicator based on the trend over the last 12 months.
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	Provide a fast, safe and effective response
	DoT
	Page

	n/a
	All incidents
	n/a
	12

	n/a
	All incidents breakdown
	n/a
	13

	Corp 1.0
	Average Response Time to ‘life risk’ Emergencies
	
	14

	Corp 1.1
	 % of appliances crewed and available
	
	15

	Corp 1.2
	Maintenance of competencies (% completed) - MoC3
	n/a
	16

	Corp 1.3
	Maintenance of competencies (% completed) - MoC6
	n/a
	17-18

	Corp 1.4
	Maintenance of competencies (% completed) - MoC12
	n/a
	17-18

	Corp 1.5
	Firefighter fitness
	
	19

	Corp 1.6
	% of statutory medicals in date
	
	20-21
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	Helps reduce the risks of fire and other emergencies
	DoT
	Page

	Corp 2.0
	Number of Fire Deaths
	
	22

	Corp 2.1
	Number of Injuries from Fire
	
	23-24

	Corp 2.2
	Deliberate Primary Fires
	
	25

	Corp 2.3
	Deliberate Secondary Fires
	
	26-27

	Corp 2.4
	Hostilities towards GMFRS personnel/property
	
	28

	Corp 2.5
	Accidental Dwelling Fires
	
	29-30

	Corp 2.6
	All Special Service Calls
	
	31

	Corp 2.7
	Number of Safe and Well visits completed
	
	32

	Corp 2.8
	Princes Trust - % completion rate 
	n/a
	33-34
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	Help protect the built environment
	DoT
	Page

	Corp 3.0
	Fire Safety Activities
	
	35

	Corp 3.1
	Number of audits completed of which;
	
	36

	Corp 3.1a
	 % Satisfactory
	n/a
	37

	Corp 3.1b
	 % resulting in formal enforcement
	n/a
	37

	Corp 3.1c
	 % resulting in advice
	n/a
	37

	Corp 3.2
	Number of businesses receiving advice 
	
	38

	Corp 3.3
	FADA (False alarm due to apparatus – non-domestic)
	
	39-40
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	Use our resources transparently and sustainably and deliver most value 
	DoT
	Page

	Corp 4.0
	% Reduction in our Carbon Footprint
	n/a
	41

	Corp 4.1
	Progress against annual savings plan
	n/a
	42
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	Develop a culture of excellence, equality and inclusivity
	DoT
	Page

	Corp 5.0
	% of Workforce; Male
	
	43-45

	
	% of Workforce; Female
	
	43-45

	Corp 5.1
	% of Workforce; Ethnic minority group
	
	46-47

	Corp 5.2
	% of Workforce; LGB Plus sexual Orientation
	n/a
	48-49

	Corp 5.3
	% of Workforce; Trans
	n/a
	48-49

	Corp 5.4
	% of Workforce; Non-Binary
	n/a
	48-49

	Corp 5.5
	Absence levels (%) All staff
	
	50-53

	Corp 5.6
	% Apprentices from current workforce
	n/a
	54

	Corp 5.7
	Number of RIDDOR reportable accidents
	
	55

	Corp 5.8
	All on duty accidents
	
	56

	KPI ref
	Integrate our services in every locality with those of partner agencies
	DoT
	Page

	Corp 6.0
	Level of engagement in Local authority safeguarding assurance exercises
	n/a
	57

	DoT positive
	DoT negative
	n/a = New KPI for 2021/22 or n/a
	↔














 Summary of exception reports 

This report is not a true exception report, in that, a supporting narrative has been provided alongside the majority of KPIs, not just those which fall outside the upper or lower control limits.  The rationale for this is that some of the KPIs are new for 2021/22 therefore do not have upper or lower controls limits and/or targets.  

The tables below provide a summary of positive and negative exception reports for Q2 2021/22; 

Positive exceptions;

	KPI name
	Reason/s for an Exception Report 

	Analysis undertaken

	Recommendations/Positive Action Taken to improve performance

	Accidental Dwelling fires
	During August and September there were fewer incidents than the lower control limit (LCL).  This is known as a Special Cause or Outlier – A point outside the Control Limits
	Analysis shows all 10 Boroughs achieved their respective forecasts in Q2.  
It is difficult to establish the exact reason for the reduction due to the broad range of activities undertaken to prevent ADFs. 
There were 338 ADFs in Q2 this year which is comparable to the 334 in Q2 last year.  
XmR charts were implemented in Q3 2020/21, although from the data in the ADF chart on page 29 we can see ADFs were on the cusp of the LCL during the same period last year.

	The PIT will continue to monitor this measure and if incident volumes continue to fall below the LCL will undertake further analysis to determine the root cause of the reduction.












Negative exceptions;
	KPI name
	Reason/s for an Exception Report 

	Analysis undertaken

	Recommendations/Positive Action Taken to improve performance 

	Statutory Medicals
	The target of 99% has not been achieved for the 2nd consecutive quarter.
	During July a reporting issue was identified which has now been resolved.  Additionally, our Occupational Health (OH) provider changed mid-way through the reporting period causing some delays with booking appointments before their renewal date, some appointments were cancelled during the school holiday period and sickness absence was at its highest during Q2 2021/22. 
	The reporting issue has been resolved and due to the extra clinic days added this should lead to improvements in the completion of statutory medicals within the required timescales. 
The PIT will continue to monitor for any impact.

	Maintenance of Competence MoC 3, MoC6 and MoC 12
	The Q2 targets have not been achieved across all 3 MoC frequencies at the end of the reporting period.

	A number of factors have contributed to the MoC targets not being achieved in Q2 which are detailed on page 18 of the report.
Analysis of sickness data and MoC has been undertaken which identified that whilst uniformed sickness absence was at its highest in Q2 2021/22, (5.96%), this has not impacted significantly on the ability for crews to complete their MoC training during the reporting periods.  
	Sickness absence continues to be monitored 6 weekly at PMG to ensure appropriate actions are put in place to support staff returning to work.
Consideration to be given to reviewing when ISTs and apprentices are added to Milearning.  This will be discussed with the KPI owner.
The Learning Resource and Information Manager will be undertaking a review of MoC frequencies by the end of this calendar year with a view to any recommendations being implemented at the start of the next fiscal year. 

	Sickness absence






	The target of 3.5% was not achieved at the end of Q2 and the upper control limit was exceeded for the 2nd consecutive quarter.    
Sickness absence for Q2 2021/22 is 6.01%, an increase of 3.5% when compared to Q2 2020/21, and an increase of 1.36% when compared to Q1 2021/22. 

	Increases have been observed in uniformed and support staff groups.  In relation to uniformed staff the increases are in both short and long term sickness absence with support staff seeing an increase in long term sickness absence.  restrictions.
	Sickness absence is discussed and reviewed in depth at the 6 weekly PMG meetings. Senior Management constantly review complex cases and instances staff are off. In these meetings there is a case by case review and the required actions taken such as attendance monitoring and capability to help employees back to work. The H and S Team are monitoring those suffering from "Long COVID" and ensuring they are accessing the necessary support. For those returning to work following a COVID related absence, a consultation with an occupational nurse is undertaken, to ensure individuals are safe to return particularly where physical fitness is essential.  
A further consultation will also take place twelve weeks later to check for any longer-term ongoing symptoms. In Q2 2021/22, there was 3 Uniformed individuals absent due to Long COVID.

	Workforce Diversity;
%Male/Female and % Ethnic Minority Group
	Both female and ethnic minority group workforce percentages are showing a long-term reduction – with ethnic minority at 4.67%, and Female at 14.50%.
	Reductions are mainly due to a higher intake of ethnic majority male apprentices due to an acceleration in recruitment numbers and less time to invest in attraction strategies.

	With national lockdown restrictions lifting in England, this provides the opportunity to do more to enhance the candidate experience and utilise a blend of assessment and selection methods to enable us to select the very best talent for GMFRS as we take on high volumes in the next 18 months. 
Moving forward our focus will continue to be on candidate experience, whilst streamlining our approach to virtual events. Along with continuing to Equality Impact Assess our changes to reduce barriers to underrepresented groups for the future. 
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The number of incidents that GMFRS attend with one or more pumping appliances. Includes fires, special service calls, false alarms and collaborative work undertaken with other emergency services. For example, missing person searches on behalf of the Police and gaining entry incidents at the request of the Ambulance Service.

This is not a KPI but provides an overview of the volume and types of incidents attended.
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GMFRS attended 7,847 incidents (fires, false alarms and special service calls) during Q2 2021/22, an increase of 13.15%, 912 more incidents when compared with Q2 2020/21.  The increase is across all incident types with the majority associated with Special Service Calls which have increased by 436 (31.73%) when compared to Q2 last year.
Year to date there have been a total of 15,761 incidents attended compared to 15,240 during the same period in 2020/21, 521 (3.42%) more incidents.  The increase is associated with Special Service Calls.  
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Incidents attended by GMFRS consist of a myriad of different types. The breakdown below, whilst not an exhaustive list, aims to illustrate how activity captured within ‘All incidents’ is split by the different types of incidents. The chart figures represent the count and percentage each activity contributes to the quarter’s activity.
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Number of Fires; type not yet known; 38 (0.48%)
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	FALSE ALARM incidents made up 44% of the Service’s activity in Q2 2021/22 and comprised; 71% Fire Alarm due to Apparatus (domestic and non-domestic), 24% Good Intent False Alarm, and 4% Malicious False Alarm.
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	SPECIAL SERVICE incidents are made up of a number of different activities. During quarter 2 the top 5 SSC types are; 553 (31%) Road Traffic Collisions (RTCs), 193 (11%) Effecting entry/exit, 137 (8%) Flooding, 120 (7%) Lift Release, 105 (6%) Assist Other Agencies.
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	SECONDARY FIRE incidents are typically anti-social behaviour fires. These mainly involve loose refuse and/or wheelie bins. During quarter 2, ‘Loose refuse’ continued to account for the largest proportion of deliberate secondary fires, 550 out of 1,248 (44%) and ‘Wheelie Bins’ accounted for the second highest proportion (156/12.5%).
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	PRIMARY FIRE incidents encompass Accidental Dwelling Fires at 34% (338) and are shown later in the report under Corp 2.5, and Deliberate Primary Fires under Corp 2.2.
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GMFRS 1st appliance average response time to 'life risk' emergency incidents was 7 minutes 26 seconds in Q2 2021/22, which is within the target of 7 minutes 30 seconds and 23 seconds slower than the 7 minutes 3 seconds recorded during Q2 2020/21.  

In March 2021 the government started to lift restrictions and announced their four-step roadmap offering a route back to a more normal life.  The move to step 4 took place in July 2021, resulting in the lifting of all legal restrictions.  As people have returned to the workplace and resumed a more normal lifestyle, this has resulted in more traffic on the roads and the slight increase in response time during 2021/22, when compared to the same period last year. 

At GMFRS our response planning standard is for the 1st appliance to arrive at life risk emergencies within 10 minutes on at least 80% of occasions. 
Our performance during Q2 was 87%.  
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99.58 % of appliances were crewed and available during Q2 2021/22 which is a marginal increase of 1.2% compared to Q2 last year. The target of 99% has been achieved in both quarters 1 and 2.

Following a review of the Command bubbles originally implemented across Greater Manchester mid-way through October 2020, a decision was made to remove them with effect from 14th September 2021.  

During Q2 the TRU appliance has been used to support multiple TRU courses running at Bury and during this time was replaced with a reserve pump keeping 50 frontline appliances on the run.

It is worth noting that the upper and lower control limits in the above XmR chart have been adjusted to be more reflective of performance since the reduction to 50 pumps on 02.10.19.
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[bookmark: Corp1_2]Following the 2021/22 KPI review targets have been introduced across all 3 MoC frequencies;

· MoC 3=95%
· MoC 6=97%
· MoC 12=97%

At the end of the reporting period MoC 3 completion rate achieved 90.01% which is a slight decrease of 1.49% compared to Q1 2021/22.  
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Bolton were the only Borough to achieve/exceed the target at the end of Q2 2021/22 with a 96% completion rate.  Performance across the 9 remaining Boroughs ranged between 81% and 94%. 

MoC 6 performance is reported twice a year; at the end of Q2 (30th September) and at the end of Q4 (31st March).  At the end of Q2 2021/22 MoC 6 completion rate achieved 89.73% which is a decrease of 2.47% compared to the last reporting period at the end of Q4 2020/21.  
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[bookmark: Corp1_4]MoC 12 performance is reported annually at the end of Q2 (30th September). The chart below shows MoC 12 completion rate at the end of Q2 2021/22 was 87.81%, which is comparable to the 87.12% reported at the end of Q2 2020/21.  
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There are a number of contributory factors which have impacted on the ability for MoC targets to be achieved across all 3 frequencies which are; 

· long term sickness absence
· long term modified duties
· COVID isolation (not included in sickness absence figures)
· apprentices joining part way through the reporting period
· corporate training
· TRU training 
· New self-rostering system implemented at non SDS stations 

Uniformed sickness absence was 5.96% in Q2, which is adverse to the target of 3.5% and the highest recorded during any quarter in at least the last 18 months. 

Consideration will be given to reviewing when Inter Service Transfers (ISTs) and apprentices are added to Milearning to reduce the impact and further discussions will take place with the KPI owner.

It is worth noting the Learning Resource & Information Manager, Service Delivery, will be undertaking a review of MoC frequencies before the end of this calendar year to see if there are any opportunities to improve how we currently record MoC, with a view to any recommendations being implemented at the start of the next fiscal year (01.04.22).
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In Q2 2021/22, firefighter fitness performance was 97.60%, which is comparable to the 96.97% reported in Q2 2020/21.  Performance is slightly adverse to the target of 99% in Q2, although is showing a long term increasing trend.

The lingering effects of COVID-19 on individuals’ respiratory functions are therefore impacting on fitness levels.  For those members of staff who were diagnosed with COVID-19, we introduced a return-to-work process, which ensures they are fit and safe to return to work. For operational staff this may include a treadmill test to ensure they are safe to wear breathing apparatus. Employees also receive a further consultation with our Occupational Health Practitioner after three months to check for any impact of long COVID symptoms. We are currently developing a pathway to support those suffering symptoms of long COVID.  
 

[bookmark: Corp1_6][image: A picture containing text, clipart

Description automatically generated][image: !PowerBiTiles Pro Desktop!
PLEASE DO NOT REMOVE ANY OF THIS TEXT
#%23_%]
[image: !PowerBiTiles Pro Desktop!
PLEASE DO NOT REMOVE ANY OF THIS TEXT
#%23_%]
The % of statutory medicals in date in Q2 2021/22 was 94.82%, a slight decrease of 1.01% compared to the 95.83% reported in Q1 2021/22, and a slight decrease of 0.74% compared to Q2 last year. 

In September 2021, we changed Occupational Health (OH) provider from Healthwork to PAM. PAM will be in control of renewal dates going forward and will automatically book in appointments for employees when their Statutory Medical is due. We may still encounter some overdue statutory medicals for different reasons, for example, some individuals are on long term sick so their medicals are on hold.

At the end of Q1 2021-22, there were a number of IST medicals which were missed from the iTrent report due to reporting parameters not picking up the correct reason from iTrent, this was rectified in July 2021. 

There were several cancellations/DNA's in August 2021 mainly due to school holidays, and due to the changeover of the OH contract, Health and Wellbeing (H&W) were unable to arrange any medicals for around a 2 week period in August 2021. The back log of appointments needed to be booked in by the new OH provider in their clinics from 8th September 2021 onwards, after the new OH provider (PAM) went live. Also, due to the large number of new recruits in the summer of 2018, there was a large volume of medicals due and therefore four extra clinic days had to be purchased with Healthwork to ease the number of Stat Meds due.

From October 2021 the new OH provider PAM will be able to update the list of booked/overdue etc medicals for individual staff members.
























[bookmark: Corp2_0][image: A picture containing text, clipart

Description automatically generated][image: !PowerBiTiles Pro Desktop!
PLEASE DO NOT REMOVE ANY OF THIS TEXT
#%23_%]
[image: !PowerBiTiles Pro Desktop!
PLEASE DO NOT REMOVE ANY OF THIS TEXT
#%23_%]
Sadly, there was 5 fire related fatalities in Q2 2021/22, 3 of which occurred in separate accidental dwelling fires, all in different Boroughs, and 2 deliberate dwelling fires also in different Boroughs.  3 of the incidents are believed to have been suicide related.  
Two properties had smoke alarms fitted; 1 activated and raised the alarm and 1 did not activate with the reason for this currently unknown. 2 properties did not have a smoke alarm fitted and 1 it is not known.
Post incident reassurance activities have been carried out in the surrounding properties and crews offered a critical incident debrief.  We are awaiting the outcome of the coroner’s inquest to determine the cause. 
Year to date there have been 8 fire related deaths compared to 5 during the same period the previous year.  5 involved females and 3 males.  
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There have been 43 injuries as a result of fire in Q2 2021/22, 8 more than the 35 recorded in Q2 last year.  39 of the injuries sustained in Q2 this year were slight in nature and 4 serious and were associated with 40 unique incidents.  3 incidents involved multiple casualties.

A number of potential data quality issues have been identified during Q2 where the casualty has been recorded as ‘victim went to hospital with a slight injury’, however the incident log clearly states the casualty went to hospital for a ‘precautionary check’.  The records have been referred to the systems support team to clarify.  It is worth noting, the PIT have raised the issue of clearer guidance around recording casualties with the IRS improvement group lead which once implemented should lead to improvements in data quality in this area. 

The majority of injuries continue to be sustained in accidental dwelling fires.  We consistently promote home safety messages around safety cooking practices, carefully disposing of BBQs and household/garden waste using a variety of media to help reduce injuries from fire and accidental dwelling fires.

Year to date there have been 94 injuries from fire, 13 more than YTD last year, although the longer term trend is a slightly reducing one. (refer Appendix B page 62).

*A slight injury is defined as; a person attending hospital as an outpatient (not precautionary check). A serious injury is defined as; at least an overnight stay in hospital as an in-patient. 
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There have been 385 deliberate primary fires in Q2 2021/22, 8 more than Q2 last year.  

The majority (213) involved road vehicles; 107 of which were cars and 53 motorcycles; 148 involved buildings; 81 non-residential, 62 dwelling and 5 other residential; 23 were outdoor; 15 involved outdoor structures and 6 grassland, woodland and crops.

Year to date there have been 708 deliberate primary fires, an increase of 15 compared to year to date last year.

Please note the 3-year average figure has been plotted on the above chart in blue to provide an example of what the chart looks like with this information included.  As an alternative, the 3-year average has also been added to the trend charts in the appendices.  Feedback on the most suitable chart will be sought during the Q2 performance discussions at SLT on 10th November 2021.
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There have been 1,248 deliberate secondary fires attended in Q2 2021/22, 3 more than Q2 last year.  The majority 550 (44%) continue to involve ‘loose refuse’, with the second highest proportion involving ‘wheelie bins’ (156/12.50%).  8 out of 10 Boroughs attended more incidents than was predicted. A number of consistently problematic areas exist within some Boroughs, in particular Bolton, Manchester, Oldham, Salford and Stockport during Q2. 

Wigan Borough had the second highest volume of incidents in Q2, although 2 less than the forecast of 203 and 98 fewer than Q2 last year.  The busiest ward continues to be Leigh West with 30 incidents in Q2, a reduction of 31 when compared to Q1. Operation Bluefin is having a positive impact on reducing incidents.  Offenders are discussed at the multi-agency meetings and acted upon.  Wigan based station managers continue with the joint agency acceptable behaviour contract meetings with young offenders responsible under the banner of Operation Bluefin, which are also having positive outcomes. 

In Stockport Borough, Brinnington and Central ward and Offerton ward were the busiest with Q2 with 12 incidents each.  In Brinnington and Central there were 3 incidents on the 28th/29th September involving members of the homeless community and individual who is well known to the FRS and other agencies has reappeared and is believed to be involved in ASB related incidents in the area. 

A multi-agency meeting is held every 2 weeks (Wellspring Homeless Charity, Stockport Homes, GMP, FRS).  The individual was offered a home which was declined.  He is not engaging with the services which has been an ongoing issue over the last couple of years.  
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There have been 26 hostilities towards firefighters reported during Q2 2021/22, an increase of 9 (53%) when compared to Q2 2020/21. 21 out of 26 hostilities involved 'verbal abuse', 2 ‘objects thrown at firefighters/appliances’, 2 ‘other actions of aggression’ and 1 ‘harassment’.  

One incident in Stockport Borough involved a homeless person already known to the FRS and other services.  He is also responsible for deliberate fire setting in the Borough and inciting other member of the homeless community. A multi-agency meeting is held every 2 weeks involving Wellspring Homeless Charity, Stockport Homes, GMP and the FRS to discuss the individual.  He has been offered a home which he declined and is refusing to engage with the services being offered to him.  

Year to date there have been 39 hostilities towards firefighters, a reduction of 7 compared to the same period last year.   The majority of hostilities (77%/30 out of 39) continue to be ‘verbal abuse’ which is comparable to that seen at a national level.  The Home Office Fire and Rescue Workforce and Pensions report, England, April 2020 to March 2021 published on 21st October 2021 states ‘the majority of incidents involving an attack involved verbal abuse (65%, 603 incidents).
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There were 338 Accidental Dwelling Fires (ADFs) attended during Q2 2021/22, 4 more than Q2 last year.  All 10 Boroughs achieved/exceeded the forecast in Q2 with all Boroughs also seeing a reduction in ADFs when compared to Q1 2021/22.

91% (308 out of 338) ADFs in Q2 sustained fire damage confined to the room of origin and 84% (283) had a smoke alarm fitted.  

Analysis of the data shows that the majority of ADFs continue to be cooking related; 178 out of 338 (52%) in Q2 2021/22, which is comparable to the national trend. The most recent Home Office Detailed analysis of fires attended by FRSs report, England, 2020/21, published on 30th September 2021 states ' cooking appliances were the largest ignition category for accidental dwelling fires, accounting for 46 per cent of these fires’.

Year to date there have been 781 Accidental Dwelling Fires, a reduction of 31 (3.82%) when compared to YTD last year. 
The long and short term trend for accidental dwelling fires is a reducing one, with the volume of incidents falling below the lower control limit (LCL) during August and September 2021.  This has generated a positive exception report and will be closely monitored by the PIT to understand the root cause of this given the broad range of engagement activities undertaken to reduce incidents of this nature, details of which include campaigns and social media, age-appropriate safety education and community engagement. 

Face to face Safe and Well visits resumed in September 2021 with control measures put in place to protect the public and staff from the ongoing transmission of the COVID 19 virus, while at the same time addressing fire risk.

In Q2 2021/22 our Comms and Engagement team supported National BBQ Week during July and in August the main focus was smoke alarm testing and escape planning, whereby we linked in with the NFCC month “Smoke Alarm Purchasing” on social media.

We also promoted the primary and secondary Safe4Summer videos on social media using GMFRS and FutureHeroes channels. Emails were sent to schools and the education team targeted the top 5 schools in each borough to encourage the use of the videos. We amended a copy of the video to steer parents to get their children to watch them during the school holidays. 

Additionally, we supported a number of water safety campaigns, using programmatic (targeted to young males and by locations) and native (these target phones only in location Salford and Bury). 
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A total of 1,810 special service calls (SSCs) have been attended during Q2 2021/22, which is 436 (31.73%) more than the 1,374 attended during Q2 the previous year. Increases can be seen across the majority of SSC types with the most significant increase associated with ‘RTC’ incidents, (128 more than Q2 last year).   The table below provides a view of the top 5 SSC types in Q2 2021/22 and the variance to the same quarter last year;   
[image: ]
It is worth noting that during Q2 2020/21 Greater Manchester was in the midst of a local lockdown as a result of the COVID-19 pandemic, despite restrictions being eased across the rest of the country.  In July 2021 all lockdown measures were lifted which may be attributed to the increases seen.
Year to date 2021/22 there have been 3,277 SSCs attended, an increase of 799 (32.24%) compared to YTD the previous year.
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[image: ]Telephone S&W assessments introduced during late March 2020


[bookmark: _Hlk85198656]In Q2 2021/22, 1,634 Safe and Well telephone assessments were made to homes across Greater Manchester. During the period of the COVID pandemic, GMFRS worked to balance keeping households safe from fire whilst limiting the exposure of our operational staff to the public and/or the COVID-19 virus. 
 
Following the lifting of COVID restrictions in line with the government roadmap, the delivery model of our Safe and Well visits was reviewed, which included a review of booking processes and direct question sets, to take account of the ongoing prevalence of the COVID 19 virus and variants in our communities.
 
Direct visits have been reintroduced in a phased approach, Prevention advisors were first to recommence direct visits followed by Operational crews in September, with control measures put in place to protect the public and staff from the ongoing transmission of the COVID 19 virus, while at the same time addressing fire risk.  

As part of an interim measure to implementing the new Home Fire Safety Assessment, Contact Centre staff have begun to utilise the risk triaging calculator to identify ‘high risk’ referred cases and ensure these assessments are undertaken by Prevention Advisors. 
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[bookmark: _Hlk85537146]15 young people (75%) completed the Prince’s Trust rotation completed during Q2 2021/22.  Although lockdown restrictions have eased, there are still concerns relating to the pandemic that are impacting the recruitment to the programme as we move to full reopening. Notably, 72% (11 of those completing) achieved a positive outcome immediately following completion of the Prince’s Trust programme i.e., went on to become employed, further education, an apprenticeship or volunteering. 
[bookmark: _Hlk62735155][bookmark: _Hlk78379203]As Teams continue to move forward on the road map for reopening to full levels of provision, there are several factors impacting our KPIs; 
1. During the quarter Teams were only able to open at limited capacity (less than 50%), in 3 of our 5 locations due to social distancing measures in place across GMFRS. The number of locations has been reduced due to staff availability. Team members have engaged positively in a testing and screening process and there has been limited impact due to COVID isolations. 

1. Our recruitment continues to be an issue given the absence of networking and referrals from our go to agencies. Many referral agencies have continued to work remotely or are experiencing similar issues as they struggle to re-engage with our client group. There are also national reports that would suggest our client group are currently concerned about coming out during the pandemic and are choosing alternatives such as, sheltering in full time education, or remaining on the furlough scheme. 

1. As a result of the limited recruitment, we are seeing an increased level of need and support required for those young people engaging in the Team programme. Their support needs focus around mental health issues, confidence, and behaviour. This has a real impact on retention of the young people and their positive progression. In some cases, the young people may still not be ready for employment after 12 weeks due to their additional needs and usual alternatives such as volunteering have been greatly reduced by the pandemic.

That said the smaller Teams have engaged well on their respective community projects contributing a total of 816 hours. Given some of the issues the Team have repeatedly faced with many community opportunities struggling to reopen or safely facilitate projects, the Teams have been creative and worked well supporting internal projects at GMFRS locations. 
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This is a new measure for 2021/22 and includes all activities undertaken for example; appointments, emails (outgoing only), hearings, letters, phone calls, site visits and tasks, to name a few. During Q2 2021/22 there were 5,431 fire safety activities recorded, an increase of 397 (7.89%) compared to Q1 2021/22.

Whilst this is a new measure for 2021/22 data for previous years is available.  

The key areas of focus for the protection team are captured in the KPIs on pages 36 to 38.
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[bookmark: _Hlk85535422][bookmark: _Hlk71460498]There have been 512 audits completed in Q2 2021/22, a significant increase compared to the 262 audits undertaken in Q2 last year.  
In Q2 last year the RBIP was suspended as a result of the COVID-19 pandemic which significantly impacted on the ability for fire safety officers to carry out audits.  Restrictions have eased throughout the quarter allowing the inspecting officers to audit in most property types. There are still some officers yet to complete their level 3 Certificate, meaning they cannot yet work independently. There has been a slight decrease in audits during Q2 compared to Q1, which is mostly due to the summer leave period. 
During Q2 the Petroleum training has been completed with the cohort of officers completing accompanied inspections as part of their ongoing development. There has also been training and development of officers to carry out Fireworks inspections. Again, these officers require accompanied visits before being authorised to work independently. 
In addition to carrying out proactive audits from the RBIP, the protection team continue to deal with reactive work in the form of complaints, post-fires, AFAs and Intelligence led work.  
Following the 2021/22 KPI review a target was introduced for this KPI based on 14 level 3 FSOs who are required to carry out 15 audits per month and 15 Level 4 FSOs who are required to carry out 10 audits per month.  This equates to 4,320 per year (1,080 per quarter). All the factors above, in addition to the under establishment of the teams has led to this target not being achieved in Q1 or Q2.
	
Corp 3.1a; % of audits satisfactory, b; % resulting in formal enforcement and 
c; % resulting in advice
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[bookmark: _Hlk85535518]541 businesses received advice in Q2 2021/22 which is a decrease of 1,212 (69%) compared to Q2 the previous year.  YTD 5,143 business received advice, an increase of 2,781 (118%), when compared to YTD last year.

There were no targeted mailshots to businesses in Q2 although advice to businesses such as post fire follow up and AFA reduction work continued as normal.  The NFCC promoted ‘Business Safety Week’ in September which we supported through a co-ordinated social media campaign across a number of platforms which reached 6,199 accounts with 59 engagements and 961 video views on Facebook; 18,482 impressions and 188 engagements on Twitter; 750 accounts reached and 791 Impressions on Instagram; and 670 impressions and 12 engagements on LinkedIn.   
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There have been 1,117 FADA in non-domestic properties during Q2 2021/22, which represents an increase of 6.28% (66) more than Q2 2020/21.  Year to date there have been 1,970 FADA, a reduction of 41 (2.04%) when compared to the 2,011 attended during YTD last year, with the long term trend showing a decrease.
The majority of FADA year to date 2021/22 continue to be in the following property types;
· 565 (29%) Hospitals/Medical care
· 212 (11%) Residential Home
· 201 (10%) Retail
· 159 (8%) Education
· 142 (7%) Offices and Call centres
The process implemented on 1st August 2020, where Operational Crews are required to leave an AFA01 form after every attendance at an FADA, was refined during Q1 2021/22 to include the option of ‘posting the form’ where crews are unable to leave the form with a responsible person.  
An internal KPI has been developed to support effective monitoring of this; '% of AFA incidents attended where advice provided' with a target of 100%.   Of the 1,117 FADA attended during Q2, 1,033 (92%) had an AFA01 form left, an improvement of 4% compared to Q1 2021/22. 

The Upper (UCL) and Lower (LCL) control limits in the XmR chart have been updated to reflect the changes to the AFA policy implemented in 2019, which are aimed at driving a reduction in attendances to these types of incidents.  

The COVID-19 pandemic may also have impacted on the reduction in attendance at FADA non-domestic due to commercial premises being closed during periods of lockdown.  The performance improvement team will monitor this during 2021/22 and a further review of the UCL and LCL will be undertaken at the end of the fiscal year.

[image: A picture containing text, clipart

Description automatically generated][image: !PowerBiTiles Pro Desktop!
PLEASE DO NOT REMOVE ANY OF THIS TEXT
#%23_%]Measured annually


[image: ]

Q2's carbon footprint was 2% higher compared to the baseline year (2018/19) than Q2 20/21.  The main reasons for this are a significant increase in electricity consumption and travel, particularly as COVID restrictions in place July - Sep 2020 had been eased for the same period in 2021.

The carbon reduction targets set for the organisation via the Greater Manchester 5-Year Environment Plan are widely known to be stretching and current carbon footprint YTD figures are around 130 tonnes above the YTD target.
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[bookmark: Corp4_1]This is a new measure for 2021/22 and will be reported 6 monthly.  This year the annual savings plan (efficiency savings) has been set for 1 year only (2021/22) in line with the 2020 CSR.  The current savings target = £1.5m.  
Efficiencies of £0.788m have been identified to date as the estimated achievable savings value in 2022/23 against the target of £1.5m.  At present, the remaining £0.712m is targeted against 2023/24 which may change if further savings are identified.
This measure is subject to further development in year following the 3-year settlement figure being provided in December 2021.
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[bookmark: Corp4_3][bookmark: _Hlk86304794]*DoT is based on the female workforce
The overall workforce percentage, male and female has shown a marginal reduction of 0.51% when comparing Q2 2021/22 to Q2 the previous year.

At the end of Q2 2021/22 6.57% of firefighters were women compared with 6.42% at the end of Q2 last year.  This number continues to steadily increase from a low of 1.83% in April 2015.

The latest recruitment and selection campaign has not been as successful as previous campaigns in terms of gender diversity but has been more successful in securing an ethnically diverse appointment pool. We have options available to move us forward and deliver gender diversity for our future 2022 courses. 

With national lockdown restrictions lifting in England, this provides the opportunity to do more to enhance the candidate experience and utilise a blend of assessment and selection methods to enable us to select the very best talent for GMFRS as we take on high volumes in the next 18 months. 
Moving forward our focus will continue to be on the candidate experience, whilst streamlining our approach to virtual events. Along with continuing to Equality Impact Assess our changes to reduce barriers to underrepresented groups for the future. 

This main activity will include;  
• Attraction campaigns: progression of our digital comms strategy with the Comms & Engagement team (outreach work virtually via social media), roll out of new branding, videos and media, targeted online advertising campaign, LFB collaboration, armed forces covenant scheme bronze award, the start of face-to-face attraction activity. 
• Taster days and support: establishing new online open days, recruitment talks, fitness coaching, application writing and interview technique sessions. 
• Selection: reviewing the virtual assessments (SJT and Behavioural) to align to the NFCC leadership framework and the new GMFRS Vision, Mission and Values. Also enhancing the candidate experience, reviewing the practical assessment (NFST and Bleep test) formats, consideration to the continuation of virtual assessments in the future. 
• Induction: focus on retention, pre-apprenticeship support, induction refresh, including more involvement from the Workforce Strategy and Talent team.
• Workforce engagement: transparency in the process has always been key to Firefighter recruitment activities and changing perceptions of what positive action is and how (and why) we need to achieve greater diversity in our workforce. As part of the Firefighter Attraction Strategy, we will continue to engage our front line in our recruitment events and activities, including involving front line crews in our virtual (inclusive of candidate information / taster days).
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In Q2 2021/22 the overall proportion of staff from an ethnic minority group was 4.67% and shows a marginal decrease of 0.07% when compared to Q2 last year, and a marginal increase of 0.18% when compared to Q1 2021/22.  

The slight increase observed in September 2021, is in part related to the new intake of apprentice Firefighters numbers which have increased slightly, however it is mainly driven by the 29 leavers from the majority or non-disclosed groups whilst 2 were from the minority group.

[bookmark: _Hlk63336582]The proportion of firefighters from an ethnic minority group was 4.98% in Q2 2021/22, an increase of 0.38% compared to Q2 the previous year.  However, in relation to support staff, this figure has reduced from 5.43% in Q2 2020/21 to 3.05% in Q2 2021/22.

The latest recruitment and selection campaign has not been as successful as previous campaigns in terms of gender diversity but has been more successful in securing an ethnically diverse appointment pool. We have options available to move us forward and deliver gender diversity for our future 2022 courses. 
With national lockdown restrictions lifting in England, this provides the opportunity to do more to enhance the candidate experience and utilise a blend of assessment and selection methods to enable us to select the very best talent for GMFRS as we take on high volumes in the next 18 months. 

Moving forward our focus will continue to be on the candidate experience, whilst streamlining our approach to virtual events. Along with continuing to Equality Impact Assess our changes to reduce barriers to underrepresented groups for the future. 

The main activities relating to improvements in our recruitment/retention process are described on page 44.   
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Description automatically generated]The above measures are new for 2021/22 and support our Equality, Diversity and Inclusivity (ED&I) strategy and associated action plans.
During Q2 we have completed a presentation on the NFCC Code of Ethics for England Fire and Rescue Services led by the “GMFRS Change Lead Leadership and Culture” with EDI SPOCs. This will be linked to our and next 2022/25 EDI Strategy and embedded as good practice as stated in our own mission vision and values. 
We believe our commitment to improving opportunities for progression, and development across the GMCA for all employees of all genders and backgrounds, serve as an opportunity to lead by example, showing we are taking EDI inequality seriously. Our EDI strategy and leadership, culture and people development strategic plan underpin this work.  Offering and encouraging leadership development to all groups that are underrepresented within GMCA, through our Equality, Diversity and Inclusion (EDI) Active Groups; EDI Strategic Group, Stonewall Working Group, EDI Working Group, Equality Impact Assessment Working Group and Staff Network Chairs and Senior Sponsors Group:
The Staff Networks within GMCA include:
· Rainbow Staff Network for employees who identify as: Lesbian, Gay, Bi, Trans, Queer and Questioning, Intersex. Ace+.
· RISE Staff Network for employees supporting Race and Faith equality in the workplace.
· GM Women’s Success and Support staff network for all Women and Allies in the workplace. 
· Dis-Ability employee staff network for employees supporting equal access in the workplace for physical and hidden Dis-abilities.
· EDI Single Point of Contact (SPOC’s) for members who are active allies, shaping equality across the service.

Our ambition remains, to develop a reputation for being a fair and progressive employer for everyone, attracting a wider pool of diverse talent for all of our vacancies. With the benefit of enhancing our productivity, innovation and creativity that can only come from having a diverse workforce that feels included, valued and engaged in a culture committed to tackling inequality.
The organisation continues to examine its systems, practices, requirements, and organisational culture and created ED&I strategies to reduce barriers to inclusion. To this effect the previous two-year strategy is in the process of being renewed. Our EDI Strategic Group is currently developing and renewing the 2022/25 EDI Strategy and Annual Delivery Plan (ADP), maintaining the focus on Our Organisation, Workforce and including Our Communities and Our Partners in line with the previous Strategy and ADP. This will be aligned with the 2021/25 Fire Plan.
To assist with embedding inclusion into the organisations culture GMCA and GMFRS have invested in the appointment of a full time EDI co-ordinator and have approved the appointment of a part time EDI trainer for 18 months, these additional resources will enable us to continually develop best EDI practice for the organisation.
We have just completed our Stonewall Workplace Equality Index submission and hope to get an increase in our monitoring section due to improvements made this year. The results will be available in February 2022. Also our External EDI Audit carried out by JSA Associates will be presenting their final report in December 2021 and our HMICFRS findings will all factor in influencing further improvements for 2022 – 2025.
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The overall level of sickness absence for Q2 2021/22 is 6.01% which is higher than the target of 3.5%, an increase of 3.40% when compared to Q2 2020/21, and an increase of 1.36% when compared to Q1 2021/22. 

As per the table below, increases in both uniformed and support staff have been observed;

[image: ]

Uniformed absence - The level of sickness absence for Q2 2021/22 is 5.96% which is adverse to the target of 3.5%, an increase of 2.85% when compared to Q2 2020/21, and an increase of 1.41% compared to Q1 2021/22.  The increase is associated with both long- and short-term sickness absence (LTS/STS).  
The top three reasons for sickness are COVID-19, Musculo skeletal injuries and Gastro Intestinal which make up 68.15% of LTS & STS instances, however in terms of time lost, there was much more time lost for Mental Health than Gastro Intestinal, contributing to 77.22% of time lost for (COVID-19, Musculo skeletal and Mental Health). All four of these absence reasons have seen an increase in both time lost and instances compared to Q1 2021/22.

Mental Health and Musculo skeletal injuries are the 2 most common causes responsible for long-term sickness. They make up 58.69% of all LTS instances and 65.09% of time lost. Compared to Q1 2021/22, LTS increased by 5093.71 hours and 9 instances. COVID-19 and Musculo Skeletal are the 2 most common causes responsible for short-term sickness. They make up 51.08% of all STS instances and 58.06% of time lost for Uniformed staff. Compared to Q1 2021/22, STS increased by 6403.97 hours and 94 instances.

Support staff absence - The level of sickness absence during Q2 2021/22 is 6.32% which is adverse to the target of 3.5%, an increase of 4.70% when compared to Q2 2020/21, and an increase of 1.04% when compared to Q1 2021/22. The increase from the previous quarter is associated with long- term sickness.  

The top 3 reasons for long-term sickness remain Mental Health, COVID-19 and Gastro Intestinal.  There has been a significant increase in Mental Health, Covid-19, Gastro and Viral Infections compared to Q1 2021/22.  Mental Health and Musculo Skeletal are the 2 most common causes responsible for LTS and make up 67.57% of all these instances for Support staff. 

COVID-19 and Mental Health are the 2 most common causes responsible for short-term sickness. They make up 40.48% of all STS instances and 62.37% of time lost for Support staff. Compared to Q1 2021/22, STS reduced by 392.30 hours and 1 instance. 

COVID-19 is only captured as sickness absence where the employees have exhausted self-isolation or household-isolation, or if they have tested positive for COVID-19. The figures provided DO NOT include any of the employees who are in self-isolation. Sickness for COVID-19 includes employees who have been confirmed as positive with COVID-19, are suffering from long COVID or have had a COVID-19 vaccination reaction. The figures DO NOT include any of the employees who are in self-isolation.

The Health and Safety Team are monitoring those suffering from "Long COVID" and ensuring they are accessing the necessary support. For those returning to work following a COVID related absence, a consultation with an occupational nurse is undertaken, to ensure individuals are safe to return particularly where physical fitness is essential.  Sometimes the nurse will request a treadmill test to be undertaken, to ensure fitness for wearing breathing apparatus. 

A further consultation will also take place twelve weeks later to check for any longer-term ongoing symptoms. In Q2 2021/22, there was 3 Uniformed individuals absent due to Long COVID.

Since April 2020, the COVID pandemic accounted for:
· 16.75% of all occurrences of sickness absence in Q1 2020/21 of which Support staff = 13.79% and Uniformed 17.24%. 
· 11.90% of all occurrences of sickness absence in Q2 2020/21 of which Support staff = 0.00% and Uniformed 13.17%. 
· 28.85% of all occurrences of sickness absence in Q3 2020/21 of which Support staff = 9.76% and Uniformed 31.82%. 
· 26.90% of all occurrences of sickness absence in Q4 2020/21 of which Support staff = 19.57% and Uniformed 28.15%
· 24.75% of all occurrences of sickness absence in Q1 2021/22 of which Support staff = 18.97% and Uniformed 25.72%.  
· 27.43% of all occurrences of sickness absence in Q2 2021/22 of which Support staff = 21.54% and Uniformed 28.29%.  

Sickness absence is discussed and reviewed in depth at the 6 weekly PMG meetings. Senior Management constantly review complex cases and instances staff are off. In these meeting there is a case by case review and the required actions taken such as attendance monitoring and capability to help employees back to work. During these meetings complex support and alternate ways of work through the use of modified duties are discussed and provided to employees.

It remains a challenging time as everyone adapts to the developing situation relating to COVID-19 as the pandemic shifts into its different stages. We all continue to work hard to minimise the impact on our services. In Q2 2021/22, we have seen COVID-19 figures spike once again as lockdown restrictions are removed, mask wearing becomes non-mandatory and individuals experience short term illnesses following their COVID-19 vaccination. Despite this, the figures of those aged 16 and over who have had both doses of the vaccine now stands at 82%, a positive figure as we approach the winter months, where immunity tends to be lower and we see the emergence of other viruses such as flu. A concern for the winter months is that individuals’ immune systems may be low due to non-exposure to other illnesses during the 2020 winter lockdown. This unfortunately may have an adverse effect on non-COVID-19 related viral illnesses.

The implementation of new ways of working, extended periods of consultation with employees over change, and lack of appropriate support for employees during periods of change contributes to both Mental Health and Musculo Skeletal Disorders. It is also now generally accepted that risk factors for work-related Musculo Skeletal injuries include both physical and psychosocial factors. 

Psychosocial factors most commonly associated with Musculo Skeletal injuries are those relating to the work environment or work tasks, such as demands, repetitiveness, job control, job satisfaction, role clarity or social support at work.
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This is a new KPI for 2021/22 which measures the number of employees undertaking a ‘new start’ apprenticeship with the organisation, inclusive of new and existing staff, as a % of the total workforce.
An apprenticeship is a government funded programme that provides substantive training in a professional or technical route, transferable skills and competency in Maths and English for all ages to an individual who is employed by an organisation.  Apprenticeships are available across all sectors and at all levels, inclusive of degree level.  
The Public Sector Reporting Target is 2.3% employees to be an apprentice. This is an annual target and might be adjusted slightly as most Local Authorities are not meeting the target, however as you can see year on year, GMFRS have exceeded the target;
	As at 31st March;
	2018
	2019
	2020
	2021
	Q1 2021/22
	Q2 2021/22

	% Apprentices from current workforce
	2.71%
	9.97%
	13.48%
	13.95%
	14.95%
	10.32%
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Injuries that happen whilst in the workplace that resulted in over seven-day absence are no longer reported to the HSE unless it is related to an identifiable external event that has caused the injury. 
No accidents were classified as RIDDOR reportable accidents during this period.
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51 'on duty' accidents occurred during Q2 2021/22 which is 15 more than the 36 recorded in Q2 last year.  The KPI definition for this measure is currently under review as the figure above does not include all reported accidents, for example, RIDDORs, hostilities towards firefighters and near misses which are reported as separate KPIs. 

The Q2 2021/22 Safety, Health and Well-being Performance report which is presented to the Joint H&S committee provides an overall summary and detailed breakdown of all accident types which I have attached for information.  
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All accident data/trends are reviewed at the Quarterly JHCS meetings, where information is discussed in detail. 
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This a new KPI for 2021/22 and measures GMFRS engagement in Quality Assurance processes managed by Local Safeguarding Partnerships (for adults and children) across all 10 Local Authorities with an annual target of 100%.  

For Quarter 2, GMFRS Prevention Managers and DSOs have engaged in further assurance activity in addition to day-to-day work with Safeguarding Partners. Current KPI status is 15% completion in this quarter. Target of 100% on track to be achieved in Quarter 4.

GMFRS is undertaking a Section 11 Self-Assessment, commissioned, and reviewed by Manchester City Council. Section 11 assessments are not a statutory obligation for Fire and Rescue Services currently but reviewing safeguarding arrangements against a set of shared standards at a local and regional level is a valuable exercise. Furthermore, this supports the NFCC Safeguarding and Self-Assessment and provides evidence towards NFCC Safeguarding Standards, which will be launched in 2022.

Greater Manchester Fire and Rescue Service; Q2 2021/22

There has been a delay in the publication of the GMFRS Safeguarding Quarterly Activity Report (detailing numbers, types, source, and destination of referrals) due to data and system reporting limitations. These issues have been resolved and a full report will be available in Quarter 4.
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Appendix A; Equality, Diversity, and Inclusivity (ED&I)

The Equality, Diversity, and Inclusion (EDI) Strategic Group purpose; ‘are responsible for delivering the ED&I Strategy and Action Plan which is embedded within directorates and teams across the organisation. The group acts as a scrutiny panel to support us in improving diversity, inclusion and equality performance and outcomes.’

A number of internal measures have been developed for 2021/22 to further support the ED&I strategy and associated action plans.  Please find below the agreed suite of measures which a view of ED&I across GMFRS;
[image: ][image: ]
 


As you can see from the above table, there has been an improvement across most measures when comparing Q2 2021/22 to Q1 2020/21, except for ‘% of apprentices from current workforce male/female’, '% of apprentices from current workforce; ethnic minority’.  

The reduction in both Apprentices Gender (male/female) and Apprentices from an ethnic minority is due to a higher intake of majority ethnicity male apprentices due to an acceleration in recruitment numbers and less time to invest in attraction strategies.

[bookmark: _Hlk85721620]To support our EDI strategy we are looking ahead to the next recruitment campaigns, we plan to refresh our attraction, eligibility and recruitment events, to ensure maximum accessibility for all candidates on a digital platform. We take the learning and experience from both our most recent recruitment campaigns, including the COVID measures that were put into place at the peak of national lockdown. 
The tables below provide a view of protected characteristic by staff group at the end of Q2 2021/22;
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Moving forward our focus will continue to be on candidate experience, whilst streamlining our approach to virtual events. Along with continuing to Equality Impact Assess our changes to reduce barriers to Underrepresented Groups for the future. 
This main activity will include;  
· Attraction campaigns: progression of our digital comms strategy with the Comms & Engagement team (outreach work virtually via social media), roll out of new branding, videos and media, targeted online advertising campaign, LFB collaboration, armed forces covenant scheme bronze award, the start of face-to-face attraction activity when lockdown lifts. 
· Taster days and support: establishing new online open days, recruitment talks, fitness coaching, application writing and interview technique sessions. 
· Selection: reviewing the virtual assessments (SJT and Behavioural) to align to the NFCC leadership framework and the new GMFRS Vision, Mission and Values. Also enhancing the candidate experience. Reviewing the practical assessment (NFST and Bleep test) formats. Consideration to the continuation of virtual assessments in the future. 
· Induction: focus on retention, pre-apprenticeship support, induction refresh, including more involvement from the Workforce Strategy and Talent team.


· Workforce engagement: transparency in process has always been a key to Firefighter recruitment activities and changing perceptions of what positive action is and how (and why) we need to achieve greater diversity in our workforce. As part of the Firefighter Attraction Strategy, we will continue to engage our front line in our recruitment events and activities. Including involving front line crews in our virtual (inclusive of candidate information / taster days).
This latest recruitment and selection campaign has not been as successful as previous campaigns in terms of gender diversity but has been more successful in securing an ethnically diverse appointment pool. We have options available to move us forward and deliver gender diversity for our future 2022 courses. 
With national lockdown restrictions slowly lifting in England, this provides the opportunity to do more to enhance the candidate experience and utilise a blend of assessment and selection methods to enable us to select the very best talent for GMFRS as we take on high volumes in the next 18 months.

Appendix B; Long and short term trend charts

Corp 2.1 Number of Injuries from Fire
[image: !PowerBiTiles Pro Desktop!
PLEASE DO NOT REMOVE ANY OF THIS TEXT
#%23_%] [image: !PowerBiTiles Pro Desktop!
PLEASE DO NOT REMOVE ANY OF THIS TEXT
#%23_%]
Corp 2.2 Number of Deliberate Primary Fires
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Corp 2.3 Number of Deliberate Secondary Fires	 
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Corp 2.4 Hostilities towards Firefighters
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Corp 2.5 Accidental Dwelling Fires
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Corp 2.6 Special Service Calls
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Corp 3.3 FADA (non-domestic)
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Internal ED&I measures

Q2 

2020/21

Disclosed

Q3 

2020/21

Disclosed

Q4 

2020/21

Disclosed

Q1 

2021/22

Disclosed

Q2 

2021/22

Disclosed *DoT

% Apprentice Gender; male 86.92% n/a 87.68% n/a 87.89% n/a 88.48% n/a 89.02% n/a 

% Apprentice Gender; female  13.08% n/a 12.32% n/a 12.11% n/a 11.52% n/a 10.98% n/a 

% of Apprentices from current 

workforce; Ethnic Minority

7.01% n/a 5.91% n/a 5.38% n/a 5.35% n/a 7.32% n/a



Sexual orientation by occupational 

group;

n/a 71.32% n/a 71.28% n/a 71.92% n/a 75.57% n/a 76.58%



Support functions n/a 81.52% n/a 81.04% n/a 81.11% n/a 83.83% n/a 85.11% 

Uniformed FF n/a 69.27% n/a 69.34% n/a 70.10% n/a 74.09% n/a 74.96% 

Religion by occupational group n/a 73.45% n/a 73.49% n/a 74.13% n/a 77.17% n/a 78.09% 

Support functions n/a 82.97% n/a 82.90% n/a 83.33% n/a 85.88% n/a 86.64% 

Uniformed FF n/a 71.53% n/a 71.63% n/a 72.30% n/a 75.55% n/a 76.48% 

Disability by occupational group n/a 66.40% n/a 66.42% n/a 67.20% n/a 71.08% n/a 72.33% 

Support functions n/a 77.54% n/a 77.32% n/a 77.41% n/a 80.00% n/a 81.30% 

Uniformed FF n/a 64.16% n/a 64.26% n/a 65.17% n/a 69.42% n/a 70.63% 

Starters; % from under-represented 

groups 

0.24% (4) n/a 0.00% (0) n/a 0.12% (2) n/a 0.12% (2) n/a 0.31% (5) n/a

↔

Leavers; % from under-represented 

groups 

0.06% (1) n/a 0.18% (3) n/a 0.18% (3) n/a 0.06% (1) n/a 0.12% (2) n/a n/a

Mandatory EDI training; % completed 

by occupational group

73.57% n/a 80.01% n/a 81.61% n/a 83.32% n/a 83.10% n/a



Support functions 36.23% n/a 43.87% n/a 47.78% n/a 52.94% n/a 55.30% n/a 

Uniformed FF 81.09% n/a 87.18% n/a 88.32% n/a 88.98% n/a 88.30% n/a 
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0.76% 1.15% 1.53% 73.66% 7.63% 0.38% 85.11% 14.89% 41.32% 0.30% 1.40% 51.64% 48.36% 0.79% 41.08% 0.42% 1.88% 44.17%

Uniformed FF 0.72% 0.14% 0.58% 64.36% 8.80% 0.36% 74.96% 25.04% 5.64% 0.00% 0.00% 8.72% 91.28% 0.00% 1.03% 0.00% 0.00% 1.03%

Total GMFRS 0.73% 0.30% 0.73% 65.84% 8.62% 0.36% 76.58% 23.42% 37.55% 0.27% 1.25% 47.10% 52.90% 0.71% 36.84% 0.38% 1.68% 39.61%
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Buddhist Christian Hindu Jewish Muslim

No 
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Sikh

Prefer not 

to 

disclose

Total 

Disclosed

Not 

Disclosed

Total 

GMFRS

0.00% 47.71% 0.38% 0.00% 1.15% 27.86% 0.00% 5.73% 86.64% 13.36% 100.00%

0.43% 35.93% 0.07% 0.07% 1.15% 28.28% 0.14% 7.50% 76.48% 23.52% 100.00%

0.36% 37.80% 0.12% 0.06% 1.15% 28.22% 0.12% 7.22% 78.09% 21.91% 100.00%

Religion by Occupational Group Other

Support Functions 3.82%

Uniformed FF 2.89%

Total GMFRS  3.03%
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0.00% 3.82% 3.05% 72.14% 2.29% 81.30% 100.00%

0.00% 1.66% 0.79% 64.29% 3.90% 70.63% 100.00%

0.00% 2.00% 1.15% 65.53% 3.64% 72.33% 100.00%

Uniformed FF 29.37%

Total GMFRS  27.67%

Disability by Occupational Group

Not 

Disclosed

Support Functions 18.70%
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FADAs (False Alarm due to Apparatus) - (last 4 years)
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There has been 912 more Incidents this Quarter. An 13.15% percent increase
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There has been 912 more Incidents this Quarter. An 13.15% percent increase
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There has been a 1.23% Increase in " % of appliances crewed and available” this Quarter.
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There has been a 0.03% Decrease in "Firefighter fitness (Acceptable to Excellent)” this Quarter.
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There has been a 0.63% Increase in " % of statutory medicals in date” this Quarter.
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There has been 1 more "Number of Fire Deaths” this Quarter. An 25% percent increase
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There has been 8 more "Number of Injuries from Fire" this Quarter. An 22.86% percent increase

Year to Date 2021/2022 Previous year to 2020/2021
Number of Injuries Quarter 2 Date Quarter 2

from Fire 94 43 81 35
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Year to Date 2020/2021 Previous year to 2019/2020
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There has been 3 more "Deliberate Secondary Fires” this Quarter. An 0.24% percent increase

Year to Date 2021/2022 Previous year to 2020/2021
Deliberate Secondary Quarter 2 Date Quarter 2

Fires 3210 1248 3294 1245
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There has been 4 more "Accidental Dwelling Fires” this Quarter. An 1.2% percent increase

Year to Date 2021/2022 Previous year to 2020/2021
Accidental Dwelling Quarter2 | Date Quarter 2

Fires 781 338 812 334
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There has been 436 more "All Special Service calls” this Quarter. An 31.73% percent increase

Year to Date 2021/2022 Previous year to 2020/2021
All Special Service Quarter2 | pDate Quarter 2
calls 3277 1810 2478 1374
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SSC type Q2 2020/21Q2 2021/22Variance % diff

RTC 425 553 128 30%

Effecting entry/exit  146 193 47 32%

Flooding 83 137 54 65%

Lift Release 81 120 39 48%

Assist other agencies 86 105 19 22%
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There has been a 75% Increase in "Princes Trust - % completion rate” this Quarter.

Year to Date 2021/2022 Previous year to 2020/2021
Princes Trust - % Quarter 2 Date Quarter 2

completion rate 73.50% 75.00% 37.72% 0.00%

96.00%
90.67%

79.00%
75.44% 72 00 75.00%
71.00% 00%
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There has been 1485 more "Fire Safety Acltivities” this Quarter. An 37.63% percent increase

) Year to Date 2021/2022 Previous year to 202072021
Number of Fire Safety Quarter 2 Date Quarter 2

Activities 10465 5431 7084 3946
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There has been 243 more "Audits Completed” this Quarter. An 90.33% percent increase

) Year to Date 2021/2022 | Previous year to 2020/2021
Number of Audits Quarter 2 Date Quarter 2

Completed 300 269

Targets:
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There has been 243 more "Audits Completed” this Quarter. An 90.33% percent increase

Year to Date 2021/2022 Previous year to 202072021

Result of Audits Quarter2 | pate Quarter 2
1124 512 300 269

FAdvice Provided: 62 (12.11%)

Enforcement Action:
88 (17.19%)

L Satisfactory: 362 (70.7%)

Corp 3.1a, Corp 3.1b, Corp 3.1c 01/10/2021 10:06:51




image52.bmp
Quarter Direction of travel
941 N/A




image53.bmp
There has been no change this Quarter in "Number of Businesses Receiving Advice"

Year to Date

Number of Businesses
Receiving Advice

2020/21-Q1

2021/2022
Quarter 2

Previous year to
Date

2020/2021
Quarter 2

2020/21-Q2

5143

2020/21-Q3

541

2020/21-Q4

2362

2021/22-Q1

1753

2021/22-Q2
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There has been 66 more "FADAs (False Alarm due to Apparatus)” this Quarter. An 6.28% percent increase

Year to Date 2021/2022 Previous year to 2020/2021
FADAs (False Alarm Quarter2 | pate Quarter 2

due to Apparatus) 1970 1117 2011 1051
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There has been no change this Quarter in "% of Workforce; Female”

Year to Date 2021/2022 Previous year to 202072021
% of Workforce Quarter 2 Date Quarter 2
Male / Female Male:  85.40% Male: 85.50% | Male: 84.83% Male:  84.99%
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There has been a 1.47% Decrease in "% of Workforce; Female Support Staff” this Quarter.

% of Workforce Year to Date 2021/2022 | Previous year to 2020/2021
Quarter 2 Date Quarter 2

Male: 43.19% Male: 43.51% Male: 41.94% Male: 42.39%
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There has been a 0.24% Increase in "% of Workforce; Female Uniformed Staff” this Quarter.

% of Workforce Year to Date 2021/2022 | Previous year to 2020/2021
Quarter 2 Date Quarter 2

. Male: 93.40% Male: 93.43% Male: 93.77% Male: 93.58%
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There has been a 6.35% Decrease in "% of Workforce; Female Uniformed Staff” this Quarter.

% of Workforce Year to Date 2020/2021 | Previous year to 2019/2020
Quarter 2 Date Quarter 2

. Male: 93.40% Male: (Blank) Male: 93.77% Male: 93.58%
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There has been a 0.13% Decrease in "% of Workforce; Ethnic minority group” this Quarter.

) Year to Date 2021/2022 Previous year to 2020/2021
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There has been a 7.85% Decrease in " % of appliances crewed and available” this Quarter.

Year to Date 2021/2022 Previous year to 2020/2021
Absence levels (%) All Quarter 2 Date Quarter 2

staff Quarterly 2.92% 2.91%

Targets:

4.34% 4.36%
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SICKNESS ABSENCE

Previous 

YTD 

Current 

YTD 

Target

Q1

2020/2

Q2

2020/2

Q3

2020/2

Q4

2020/2

Q1

2021/2

Q2

2021/2

Absence levels (%) Uniformed Staff 3.03% 5.26% 3.50% 2.95% 3.11% 4.12% 4.38% 4.55% 5.96%

Absence levels (%) Support Staff 2.21% 5.80% 3.50% 2.80% 1.62% 3.92% 4.31% 5.29% 6.32%
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There has been a 10.32% Increase in "% Apprentices from Current Workforce" this Quarter.

Year to Date 2021/2022 Previous year to 2020/2021
% Apprentices from Quarter 2 Date Quarter 2

Current Workforce (Blank) (Blank)

Targets:
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- -

2021/22-Q1 2021/22-Q2
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Provide a fast, safe and effective response
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There has been no change this Quarter in "Number of RIDDOR accidents”

Year to Date 2021/2022 Previous year to 2020/2021
Number of RIDDOR Quarter 2 Date Quarter 2

accidents 0 0 10 3

7
4
3
2
- 0 0
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There has been 15 more "All On Duty Accidents” this Quarter. An 41.67% percent increase

Year to Date 2021/2022 Previous year to 202072021
Quarter 2 Date Quarter 2
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Safety Performance Incident Types

Incident Definition — An incident is an undesired event that has caused or could have caused
damage, death, injury, or ill health. An incident can be categorised into a ‘near-miss or ‘accident’
RIDDOR & Top 5 Incident Types

RIDDOR _ For the 2" quarter there were 90
Reportable Incident reported incidents.

July — 33
August — 28
September — 29

Hostilities to Staff

Of these there no RIDDOR

reportable injuries for Quarter 2.
Incidents Involving
Vehicles

Damage to Equipment

Incident Locations

___ Categories Bolton Borough - 6
Hostilities to Staff Bury Borough _ 4
Traveling In / On Vehicle FSHQ - 3
Struck By / Against LTSC -1
Near Miss Manchester Borough — 17
Manual Handling Oldham Borough - 7
Slip, Trip, Fall Rochdale Borough —11
Non-Accident Related Salford Borough -14
Fire / Explosion Stockport Borough - 10

Tameside Borough - 3
Trafford Borough - 3
TDC - 6
Wigan Borough - 5

Investigation Status

Outstanding investigations By Borough & Station.
At the time of the reports generation there are 20 outstanding

Investigation Being investigations.
Conducted Stockport Borough — 4

Tameside Borough -2 Rochdale Borough -2
Manchester Borough — 2 TDC - 2
Wigan Borough -1 LTSC -1
FSHQ -1 Oldham Borough -1
4 Bolton Borough - 1 Bury Borough -1
Trafford Borough - 1 Salford Borough -1

No Notification

Total | 90

A monthly report has now been generated to Station Mangers with the incident status so they can follow up on
outstanding investigations.

In addition, a monthly incident sign-off report has been generated to notify the respective Group Manager of
incident requiring their attention for approval,
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On Duty Injuries

This section gives details of the accidents that have occurred during the quarter.

July — 7 Injuries
August — 6 Injuries Manual handling & struck By / Against
September — 8 Injuries incidents contributed to the most injuries over

the quarter with

Operational staff accounted for most of the « 8 reported Injuries each

reported injuries.
Slips, Trips & Fall was 2" over the quarter
with

e 3 reported injuries

Operational Staff — 17 Reported Injuries
GMFRS Support Staff — 4 Reported Injury

Bolton Borough reported the most injuries

over the quarter with 5 incidents, Other injuries did not provide any trends

e Attack On Staff — 1 Injury
FSHQ, Manchester, Oldham, Stockport both e Fire / Explosion — 1 Injury
reported the next highest with 2 reported
injuries each for Quarter 2.

The rest of the Boroughs (Bury, LTSC, Rochdale, Salford, Tameside, Trafford, TDC & Wigan)
reported one incident each for the quarter.

These injury figures don’t reveal any significant trends within Boroughs that indicate they may
have an issue.

Manual Handling Summary

e FF was on the 9m ladder lifting the roof ladder when he felt a pain in his left shoulder.

e FF, whilst moving CEV staging into storage container on back yard felt sharp back pain.

e Whilst carrying out PT FF was doing a deadlift & felt a spasm in lower back. They remained on
duty but over the next 24 hours felt pain & stiffness. They retired off duty following day,.

e Support Staff member cut their hand opening a tin of paint.

e FF was heating a cup of coffee in the microwave. They went to retrieve this with their right hand & badly
burnt their fingers & retired off duty.

e CM was training on the rope rescue system which involved climbing/scrambling, CM has woke up the
next morning with a strain on his stomach/groin muscle.

e FF was attaching a nappy harness to a person threatening to jump off a motorway bridge, they then
decided to jump. The FF’s quick action (grabbed her arms, along with a police officer) prevented her from
falling. FF mentioned their back was sore & would see how it went prior to next tour.

e FF jarred their shoulder whilst digging out following a house fire, on return to station the pain increased &
mobility had reduced where they would not be able to conduct thire duties.

Struck By / Against Summary

e Support Staff member hit head on a shelf which was put there as a sanitisation station, causing
slight swelling and bruising.

e Following an incident FF was showering & suffered a scratch to his right eye. They must of had
some debris that had become lodged & that act of showering caused the injury.

e Whilst walking through a door to the locker room FF stubbed his toe on his left foot.

e During a foam drill taking place at the Bury Safety Centre, a FF was struck on the chin by a hose
coupling. This caused a slight contusion and some damage to the teeth.

e Whilst in the kitchen FF’s arm made contact with the grill that had been on for some time, this
resulted in a burn to right upper arm.

e Cheshire FRS BA member stood next to front wheel of LGV when tyre burst causing swelling &
bruising to right knee. (Reported due to being our incident).

e Whilst paddling down a section of the River Dee in Llangollen. WM lost control of the craft &
jumped off to walk to the bank. The flow was too strong & washed downstream. WM failed to
adopt a defensive swimming position & banged shin on a submerged rock.

e Support Staff member was trying to access a Cracker costume from the store cupboard. As they
moved a piece of equipment, the self-closing door slammed on left hand. This resulted in pain
and bruising and swelling on two fingers.
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Near Miss Overview

11 reported near misses for Quarter 2.

Equipment * JUIy -3
Safety e August — 3
S e September - 5
Reporting Boroughs
TDC -3 Stockport -3
Top 3 Near -y Manchester -2
Miss Explosion ROChdaIe -1 Sa|f0|’d -1
Categories Bury -1

These incident figures don’t reveal any Boroughs
that indicate they may have an issue.

Handling
Equipment

26 reported incidents of hostilities to staff

HOSt|I|t|eS Towal’dS Staff for the 2nd quarter.

All incident affected Operational Staff

Violent & Abusive Behaviour Across GMFRS Type of Hostility | Affecting | No’s
y Verbal Operational | 20
Missiles Thrown Operational 2
- M Aggressive i
i Behaviour Operational | 3
g 1 Feeling .
g . Intimidated Operational L
£
zZ Boroughs Affected
g . e Manchester — 8
¢ Salford -5
: l ' l ' l e Rochdale -4
0 e Oldham -2
e Stockport -2
o Trafford -2
¢ Bolton -1
- : e Bury -1
Vehicle Incidents wigan 1
There were 19 vehicle incidents 18 Incidents involving operational appliances & one
for Quarter 2. involved a Brigade car / van whilst performing support
Salford Borough -5 staff prevention duties.
Manchester Borough — 3 . . L
Rochdale Borough -3 e Eighteen Appliance incidents
Stockport Borough  — 3 e One involved a Brigade Car / Van
Oldham Borough -2 Eleven incidents occurred whilst the appliance was
Bury Borough -1 responding under an emergency response.
Tameside Borough -1 o _ ) )
Wigan Borough -1 Five incidents could be considered occurring during

slow manoeuvring of the vehicle.

Two incidents occurring whilst driving the appliance at
normal road speeds.

There was one reversing incident.





Occupational Health& Wellbelng

Health

Statutory Medicals (Q2)

By the end of Q2 there were 58 overdue
statutory medicals. However, 46 of these had
medicals booked in and 10 were long term
sick/maternity.

This number is largely due to being unable to
book medicals in from 13 Aug — 01 Sept due
to the OH Provider change over.

Unfortunately, there were 21 stat med non-
attendances/late cancellations in Q1 costing

@ £2,625

122 Fitness tests in statutory 19 firefighters were

medicals were carried out in Q1. advised to

1 was referred to the Fitness complete treadmill

Adviser and is now under a tests following

fithess support plan. COVID-19 absence
— all were cleared

3 fitness tests were carried out for operational

on individuals post-operations. 2 duties, 4 under

were returned to full duty, 1 support plans.

remained on modified duties for
further rehabilitation.

o d Q S
e,é’\@ oo\@ @‘& oe’zb
< &0 Q° &
b\)‘z’ t}\(a’b . (\’&\ le
3 2 @Q’ ’\%\ o
O N
Fitness
Number | %
Above 42 122 97.60
36-42 1 2.40
Total 125 100
Physiotherapy
New Physio Referrals Q2 (Jul-
Aug only)
Multiple D
Lower limb - hip/thigh
Lower Limb - knee/lower... S
Lower Limb - ankle/foot
Spinal - Thoracic L
Spinal - Cervical D
Spina| - Lumbar - 1
Upper limb -... 1
Upper limb -... T
[

Upper limb - Wrist/Hand

In Q2 there were 108 new physio referrals
(including referrals that were triaged to an MSK
clinician)

Unfortunately there were 12 non
attendances/late cancellations costing £432 in
total.
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Counselling

In Q2 there were 20 new counselling
referrals (12 Operational staff and 8
Support staff) A total of 160 sessions were

e | —— arranged overall

Unfortunately, there were 19 Non-

New Counselling Referrals Q1

May - attendances/late cancellations costing
£1,140 in total.
0 2 4 6 8

B Green Book H Grey Book

Occupational Health Contract:
New provision commenced 1% September 2021.

People Asset Management (PAM) are delivering OH, Counselling and Physio with referrals via their
own portal system (OHIO).

Health Assured continues to be our EAP provider.

Wellbeing:
Critical Incident Stress Management Policy

We are working with the British Red Cross to build a robust peer and post incident support network.
The first groups of officers have received training in Critical Incident Defusing, and the first session of
Critical Incident Stress Debriefing is taking place at the start of December. The L&D team are also
making arrangements for the next sessions of Peer Support and Defusing training.

The Critical Incident Stress Management Policy is an agenda item at todays meeting. A copy of the
policy and paper have been provided with the documents for the meeting.

Manchester Arena Public Inquiry: (pending update following meeting with MRH Wed 13/10)

We anticipate the chairs report to be available in the New Year.

The Wellbeing team is working with the Manchester Resilience Hub to deliver workshops to our

witnesses in the coming months.

e The first, reinforcing techniques for self-care so that individuals may support themselves through
any anticipatory anxiety, and to allow them to develop a plan of care depending upon whatever the
findings of the Inquiry. It is hoped that this workshop will also help individuals manage, or be
prepared to manage, any gap between their expectations and the reality of what is concluded from
the Inquiry.

e The second workshop, once the report has been published, will look at moving on after the public
inquiry; what next? How do you let it go? The workshops will be psycho-education looking at how
the incident and public inquiry has affected individuals from a neurological perspective, and the
impact on other aspects of life and how they can move forward from this rather than carrying
psychological challenges with them.
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Employee Assistance Programme:

A total of 334 calls were received within the last 12 months: 1 September 2020 to 31 August 2021.

- 275 of these were counselling call, accounting for 82.3% of all calls. Common reasons for calls are
Partner, and Low Mood.

- 59 of these were advice calls, accounting for 17.7% of all calls. Childcare was the most common
reason, followed by Civil, and Divorce & Separation (Legal).

The online portal has received a total of 300 hits within the current reporting period.

In terms of formal counselling engagement there has been:

- Two referrals for face to face counselling, with a total of two sessions being delivered

- 21 referrals for structured telephone counselling, with a total of 111 sessions being delivered
- 27 referrals for online counselling, with a total of 177 sessions being delivered

- 2referrals for online CBT counselling, with a total of four sessions being delivered

Responses to anxiety and depression assessments, before and after therapy

Mild Moderate Severe

Feeling nervous, anxious or on edge

Mot being able to stop or contrel worrying

Worrying too much about different things

Trouble relaxing

Being so restless that it is hard to sit still

Becoming easily annoyed or imitable

Feeling afraid as if something awful might happen

Total {Average)

mBefore mAfter

Mild Moderate Severe

Little interest or pleasure in doing things
Fesling down, depressed or hopeless
Trouble sleeping or sleeping too often
Feeling tired or lethargic

Poor appetite or overeating

Feeling bad about yourself

Struggling to concentrate

Moving or speaking slower or fidgeting
Thouwghts of hurting yourself

Total (Average)

WBefore WAfer
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Learning From Incident

FF was dismounting from the crew cab (near side rear door) on appliance G15P1.

It is important to state that the appliance was stationary, and the engine was switched off at the time of the
incident.

At some point during the dismount their left knee gave way and they fell backwards onto a flat tarmac
surface.

The weather conditions were dry, and visibility was good.

It was evident that the FF had damaged their left knee.

The FF felt that their knee 'bent the wrong way'.

Initial checks were given on scene by a trauma tech and then FF was transported A+E.

Hazards

Fall from height

Carelessness

FF has dismounted the appliance and put themself in a position when taking other foot off the appliance to
place on ground causing the weight disruption to great in standing foot which made the knee buckle.

FF has previously fell back from dismounting the appliance.

On return FF will be informed around taking care dismounting the appliance so does not happen again.

Incident No 28266

Whilst proceeding to life risk incident the rear locker doors were not shut properly on leaving the station &
some equipment fell from lockers whilst going over speed ramps.

On arrival at the incident the locker doors were noticed & that the equipment missing.

The second appliance from G58 had proceeded a few minutes later down the same road & noticed the
equipment on floor & youths & a woman with it.

The crew manager asked them to put equipment in garden & would be collected on return from incident &
proceeded to the life risk incident.

On return to collect the equipment a complete check of area carried out, no damage to any other vehicle
noticed or reported & 1x length of hose & a short length were still missing.

A resident said she saw a woman putting the equipment in the boot of her car.

Police also accompanied fire service back to the equipment location.






Seffety, B%]@@U{Etm & W@Hﬂb@ﬁm@ PEGfonmance:

Hazards

Loss of equipment from an appliance during transit

Deviation Caused By System
Incident involved a locker door either being left open or becoming open on route to incident.
Workshops Mechanic attended and adjusted a door / locker catch suggesting there may be an issue with

the lock / catch.

During demonstrating how to construct an A frame ladder using the 9m ladder for the purpose of reaching
high points when there is nothing to pitch the ladder to. After the drill was complete it was noticed that the
ladder was damaged on the box section of the larger ladder. This was never noticed before so it can only

put it down to the drill carried out.
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There has been a 15% Increase in "Level of engagement in Local authority safeguarding assurance exercises (express...

Year to Date 2021/2022 Previous year to 2020/2021

Quarter 2 Date Quarter 2
15.00% (Blank) (Blank)

Level of engagement in Local
authority safeguarding
assurance exercises 15.00%

Targets:

20% 15.00%

. _

2021/22-Q1 2021/22-Q2

01/10/2021 10:06:51




